
                             EMPOWER WOMEN YOUTH AND CHILDREN

                           

Report for Tokulere Wamu, referring to the contract from 8th May 2014

Dear Gertrud, dear members of  "Tukolere Wamu" e.V.,

this year comes to it´s end and we from EARN-Uganda would like to inform you about the progress

and the financial state of da supported project Nr. 141 Alyec Nursery and Primary School in Alito, 

Kole District, Uganda.

We are happy to report that all the work could be done and we could manage to implement the 

constructions in between the limit of the given costs. Where the price climbed up between our 

budget planning and the implementation the organisation overtook the extra expenditures, so that all

the work could be done.

There were some delays because of the heavy rain which disturbed the works during the rainy 

season a lot and stopped the workers doing what they had planned. Everything is in place now, only 

except the 7 desks for the teachers. The material is in place, it only has to be put and nailed together.

This delay is due to the carpenter the organisation hired for this assignment. Although we were 

monitoring the work process very tightly and being constantly in touch with him he delayed his 

work till now. The organisation decided now to finish the work by a local carpenter in Alyec. This is

supposed to be done in between the next two weeks so that the whole project will be finished by the

end of the year.

The field workers planned 25 seedlings of trees on the land of the school. Unfortunatly 10 of them 

didn´t survive the heavy rain and died. In the beginning of the next rain season there´s planned to 

plant more trees because of the environment and because of boundering the land and in future to 

benefit from the shadow they give.

Results:

1. The structure of the toilets are now permanently:





First Toilet

Second toilet



2. Floors in the school buliding:

In progress:

Results:



3. The permament roof was already there when the contract was signed:



Both buildings are permanently roofed

4. 35 combination of school desks-benches are in place

The children don`t need to sit on the floor anymore.





There are enough desks/benches nor for all the pupils.

5. Tables for the teachers will be finished soon and pictures will follow.



EARN-Uganda, Lira, 18th Dec. 2014


